
 

Scaling Up Workshop 
Discover how to Scale Up your business with the 
RockefellerHabits 2.0.  

The world-renowned Scaling Up Workshop has 
empowered more than 20,000 executives and 
their leadership teams with proven tools and 
strategies to scale up smarter: 

ALIGN 
Get faster results with less effort by developing 
organizational clarity and accountability. 

ACCELERATE 
Develop a strategic advantage over your competitors and position your brand as 
a market leader. 

ADVANCE 
See your company’s reputation and revenues soar as employees fulfill 100% of 
your brand promises.

All workshop participants will receive a FREE copy of Scaling Up  

Who Should Attend? 
This workshop is designed specifically for mid-market companies between $5M-
$250M in revenue. However, it is open to all those interested in amplifying their 
success and scaling up their businesses via a proven course trajectory. We 
welcome lifelong learners and those hungry for best practices and cutting-edge 
thought leadership. We welcome leaders who want to develop their team and are 
willing to invest in an outside resource for help. To maximize results and return on 
investment, we encourage leaders and senior teams to attend together.  

Led by Gazelles Certified Coaches, this workshop introduces attendees to the 
power of the Four Decision framework. Please reach out to us if you have any 
questions regarding our process or are interested in exploring a coaching 
relationship. 

REGISTER TODAY: ScaleUp2018DEN.eventbrite.com

Scaling Up Workshop 

Take your leadership team 
and your business higher 

Thursday, Nov. 15, 2018

The Inverness
200 Inverness Drive 
Englewood, CO 80112

Doors open 7:30am 
Workshop 8:00am — 5:00pm 
Breakfast and lunch provided.

“Coming the Scaling UP workshop 
we were not aligned, leaving we 
are now literally “on the same one 
page” and completely aligned as a 
team and ready to build a 
sustainable high growth business. 
I strongly recommend bring your 
leadership team to the workshop.”

~Nate R. ENTR Ltd.

https://midmarket-suw-okc.eventbrite.com


What you’ll learn in the workshop: 
In just one day, you will learn how to accelerate profitable growth leveraging 
the Rockefeller Habits 2.0 best practices through engaging lectures, videos, 
hands-on exercises, group discussions, and coach demonstrations. We will 
focus on the four critical decisions that all businesses face:  

Attract and keep the right PEOPLE 
• Become a magnet for A Players
• Align your team around core values
• Increase accountability and results

Create a truly differentiated STRATEGY 
• Clarify your brand promise
• Discover your SWOTs and trends
• Determine your 3-5 year key strategies

Drive flawless EXECUTION 
• Learn and apply the Rockefeller Habits 2.0
• Create a culture of accountability
• Fine-tune processes to run without drama

Have plenty of CASH 
• Accelerate cashflow to fuel your evolution
• Improve your sales cycle
• Ensure you are never short on cash

Course Materials 
• Detailed workbook with concepts presented
• Book: Scaling Up, written by Verne Harnish
• One Page Strategic Plan and other tools to help grow your business

Presented by 
Chuck Kocher 
719.487.1899 | Chuck@TheTransformation.Company

Tom Krekel
303.827.2404 | tkrekel@fullsailstrategies.com

As an executive “Hall of Fame” business coach for the past 16 
years, Chuck has worked and coached some of the leading high 
growth companies in both Colorado and around the world. His 
clients have achieved significant top and   bottom-line results as 
well as regional and international recognition. As a certified 
Gazelles International Coach, dynamic presenter and speaker, 
Chuck coaches and inspires clients to build high-growth 
strategies and to leverage strategic   planning to help develop 
companies to be their very best in: culture, leadership, teams, 
big picture clarity, long and short term strategies and goals and 
ultimately in performance and execution for results.

“Implementing the Rockefeller Habits and 4 
Decisions concepts taught at the Scaling Up 
Workshops have transformed our business 
by building measurable accountability 
throughout the organization.”  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When & Where 
Thursday, Nov. 15, 2018

The Inverness 
200 Inverness Drive  
Englewood, CO 80112

Bring your LEADERSHIP TEAMS! 

Your Investment 
$395   �  5+ Attendees/per person
$495   �  3-4 Attendees/per person
$595  �  1-2 Attendees/per person

Your Time 
Doors open 7:30 a.m. 
Workshop from 8:00 a.m. to 5:00 p.m. 
Breakfast and lunch provided. 

Workshop Questions
For details, contact Traci (719) 487-1899  
Traci@TheTransformation.Company

 

I come to business advising from the perspective of one who 
started and bootstrapped businesses to scale and profitability" he 
says, "I know that the substantial risks in running a business can 
be reduced if leaders are open to their own growth," Krekel notes. 
Tom's business and leadership skills grew from more than 30 
years as a top executive and business owner. Tom earned his 
undergraduate degree at the University of Wisconsin. He has an 
MBA from the University of Wisconsin-Milwaukee emphasizing 
quantitative analysis. Tom often speaks on challenges specific to 
growth companies.

http://midmarket-suw-okc.eventbrite.com



